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Advantages of Internal Evaluation
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> The evaluators are very familiar with the work, the
organizational culture and the aim and objectives.
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> Sometimes people are more willing to speak to insiders than to
outsiders.
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> An internal evaluation is very clearly a management tool, a
way of self- correcting and much less threatening than an
external evaluation. This may make it easier for those involved
to accept finding and criticisms .
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> An internal evaluation will cost less than an external
evaluation.
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Disadvantages of Internal Evaluation
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> The evaluation team may have a vested interest in reaching
positive conclusions about work or organization. For this reason,

may prefer an external evaluation.
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> The team may not be specifically skilled or trained in evaluation.
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» The evaluation will take up a considerable amount of
organizational time — while it may cost less than an external

evaluation, the opportunity cost may be high.
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